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Council of Advisors

* Primary/Goals/Objectives/Areas of Focus
a) Find an Alternative Representative for the National Board
b) Find volunteers for the Collaboration Network

c) Draft and send letter to new members. Janie Wilson and her committee reviewed
and revised final letter which received unanimous approval. Chapter engagement
and President Caron Ogg approved letter which was sent to all members of ARCS.

d) Work as mandated in CoA Authority and Responsibilities (Charter)

* Accomplishments in Primary/Goals/Objectives/Areas of Focus
a) Andi Purple designated alternate for the Council of Advisors
b) Volunteers found for Collaboration Network in every position
c) Final approved letter sent to all ARCS members
d) CoA Authority and Responsibilities name approved; CoA seeks Chair selection
by Council members, and same number of voting representative on NB as

CoP has.
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Council of Advisors

Specific recommendations for Objectives/tasks/strategies that should be
addressed or implemented in 2023 — 2024 and beyond

* CoA Chair selected by Council members vs Nominating — Governance review
as by-law change

« CoA approval for same voting representatives on NB as CoP — Governance
review as by-law change

* Annual goals will be established by the Council and submitted to the President
for review and vote by CoA followed by submission to Governance for approval

« Additional accomplishments of the 2022-2023 year
» All 21 CoA members have been working diligently on every item we were
asked to address and on the ideas that surfaced, in unison and with great
enthusiasm.
* The work throughout the year has been a great exercise in camaraderie
and understanding, without competition.

LI

ARCS® FOUNDATION, INC. A RC ADVANCING
Achievement Rewards for College Scientists - IN AMERICA’




